
Operation & Maintenance (O&M) Arrangement and Functionality Status of Community Sanitary 

Complex (CSC) in Sonbhadra 

1. Introduction 

A Community Sanitary Complex (CSC) is a public facility providing toilet and bathing facilities, primarily in areas 

where individual household toilets are not feasible. These complexes are critical for improving sanitation, hygiene, 

and public health, especially in rural and semi-urban areas. Effective Operation & Maintenance (O&M) is crucial 

for ensuring the long-term functionality of these facilities. 

2. O&M Arrangements of Community Sanitary Complexes 

a) Institutional Framework 

1. Panchayati Raj Institutions (PRIs): In rural areas, PRIs or Village Water and Sanitation Committees (VWSCs) 

are responsible for managing CSCs. 

2. Urban Local Bodies (ULBs): In towns and cities, municipal corporations or ward committees oversee the 

maintenance. 

3. Self-Help Groups (SHGs): Women-led SHGs, NGOs, or community-based organizations (CBOs) are often 

engaged in running the facility efficiently. 

4. Public-Private Partnerships (PPP): Private entities may be involved under a pay-and-use model to ensure 

financial sustainability. 

b) Financial Arrangements 

1. User Charges: Many CSCs operate on a nominal fee-based system to cover O&M expenses. 

2. Government Grants: Funds from Swachh Bharat Mission (SBM) and other schemes are allocated for 

maintenance. 

3. Corporate Social Responsibility (CSR): Private sector contributions support infrastructure and operational costs. 

4. Community Contributions: Local donations and community participation help in upkeeping the facility. 

c) Maintenance Responsibilities 

1. Daily Cleaning: Regular sweeping, mopping, and disinfection of toilets and wash areas. 

2. Water Supply & Drainage: Ensuring an adequate water supply and proper waste disposal. 

3. Repairs & Infrastructure Upkeep: Fixing leakages, broken doors, or damaged pipelines. 

4. Security & Monitoring: Deploying attendants for supervision and safety. 

3. Functionality Status of Community Sanitary Complexes 

a) Key Performance Indicators 

1. Hygiene Standards: Cleanliness and availability of water, soap, and handwashing facilities. 

2. Structural Condition: Condition of doors, walls, flooring, and overall infrastructure. 

3. Accessibility: Ease of use for women, children, elderly, and persons with disabilities. 

4. Usage Frequency: Daily footfall and community adoption. 

5. Sustainability: Revenue generation vs. operational costs. 

b) Common Challenges Affecting Functionality 

1. Poor Maintenance: Lack of funds or dedicated cleaning staff leads to unhygienic conditions. 

2. Vandalism & Misuse: Damage due to neglect or lack of community ownership. 

3. Water & Power Supply Issues: Inconsistent water availability affects usability. 

4. Lack of Monitoring: Absence of regular inspections leads to operational failures. 

5. Strategies for Improving O&M and Functionality 

1. Regular Monitoring & Audits: Local authorities should conduct periodic inspections. 

2. Community Engagement: Encouraging local participation to instill ownership and responsibility. 

3. Technology Integration: Smart water meters, automated cleaning, and digital payment systems for transparency. 

4. Training & Capacity Building: Sensitizing staff and community members on sanitation management. 

5. Incentivizing Good Practices: Recognition programs for well-maintained CSCs to encourage better 

performance. 

5. Conclusion 

The sustainability of Community Sanitary Complexes depends on effective O&M practices, financial planning, 

and community involvement. A well-maintained CSC not only enhances hygiene and sanitation but also promotes 

dignity and well-being in the community. Proper oversight and continuous improvement in functionality are key 

to ensuring that these facilities serve their intended purpose efficiently. 

 


