Key elements of a Gram Panchayat faecal sludge management strategy:

e Promote Twin-Pit Toilets:

Encourage the conversion of single-pit toilets to twin-pit toilets, which allow for in-situ treatment
and reduce the need for frequent emptying services.

e Community Engagement:

Conduct awareness campaigns to educate villagers on proper toilet usage, hygiene
practices, and the importance of faecal sludge management.

Establish a village sanitation committee to actively involve community members in
decision-making and monitoring of the FSM program.

e Sludge Collection and Transportation:

Identify and designate collection points within the village.

Procure appropriate equipment for safe and hygienic sludge collection and transport,
including designated vehicles.

Implement a scheduled emptying system based on usage and capacity of toilets.

e Faecal Sludge Treatment Plant (FSTP):

Establish a centrally located FSTP with appropriate treatment technology based on
the volume of sludge generated.

Consider decentralized treatment options like anaerobic baffled reactors (ABRs) or
constructed wetlands depending on the village size.

e Sludge Reuse:

Develop mechanisms for safe reuse of treated sludge as organic fertilizer after
proper composting.

Ensure awareness about appropriate application methods to avoid contamination.

e Monitoring and Evaluation:

Regularly monitor the functioning of the FSTP and collection system.

Track key indicators like sludge volume, treatment efficiency, and community
compliance.

Conduct periodic reviews to identify areas for improvement.



