FSM MANAGEMENT PLAN

Faecal Sludge Management (FSM) Plan in Rural Areas of Sonbhadra District in clear, formal English.
You may directly use this in DPRs, District Plans, Project Reports, or SBM documents.

Separate Mote

Faecal Sludge Management (FSM) Plan in Rural Areas — Sonbhadra District

1. Background

Sonbhadra district has a predominantly rural population with scattered settlements, hilly terrain,
forest areas, and limited centralized sewerage infrastructure. Most households depend on on-site
sanitation systems such as septic tanks and single pits. Due to the absence of a structured desludging
and treatment mechanism, faecal sludge is often disposed of in open areas, agricultural fields, or
nearby drains, leading to contamination of groundwater and surface water, public health risks, and
environmental degradation.

Therefore, a planned Faecal Sludge Management (FSM) system is essential to ensure safe collection,
transportation, treatment, and reuse or disposal of faecal sludge in rural areas of Sonbhadra.

2. Existing Scenario

Majority of households use individual toilets connected to septic tanks or pits.

Many septic tanks are not constructed as per standard design norms.

Desludging is irregular and mainly carried out by informal private operators.

Mo dedicated faecal sludge treatment facility exists in most rural blocks.

Awareness regarding safe sanitation practices is limited.

Road connectivity and hilly terrain restrict movement of large vehicles.

3. Objectives of the FSM Plan

Ensure safe and hygienic collection and emptying of faecal sludge.

Establish environmentally safe transportation and treatment systems.

Prevent contamination of water sources and soil.

Improve public health and sanitation standards in rural communities.

Support achievement of ODF Plus and ODF Plus Plus targets.

Promote resource recovery and sustainable waste management.

4. Proposed FSM System

A, Collection and Desludging

Demand-based desludging services at Gram Panchayat level.

Mandatory desludging cycle every 3-5 years.

Booking system through Panchayat office or mobile helpline.

Standard operating procedures for safe emptying practices.

B. Transportation

Small-capacity vacuum tankers (2—3 KL) suitable for narrow and hilly roads.

Designated discharge points to prevent illegal dumping.

Route planning and monitoring for operational efficiency.

C. Treatment

Establishment of decentralized Faecal Sludge Treatment Plants (FSTPs) at block or cluster level.
Possibility of co-treatment with existing sewage treatment facilities where available.

Use of drying beds, planted drying beds, and solar drying technigues.

D. Reuse and Disposal

Treated sludge to be converted into compost or soil conditioner.

Treated effluent to be reused for plantation, landscaping, or non-potable purposes.

Safe disposal of residual waste as per environmental norms.

5. Institutional Arrangement

Gram Panchayat: Community mobilization, service booking, monitoring.

Block Administration: Supervision, performance review, coordination.

District Panchayat: Contract management, funding allocation, policy enforcement.

Private Operators / SHGs: Operation of desludging vehicles and FSTPs.




6. Financial Mechanism

User charges for desludging services.

Utilization of Swachh Bharat Mission (Gramin) funds and 15th Finance Commission grants.
Public—Private Partnership (PPP) model for operation and maintenance.
Revenue generation from compost or treated by-products.

7. Capacity Building and Awareness

Training of masons on standard septic tank construction,

Skill development for vehicle operators and plant staff.

Information, Education and Communication {IEC) campaigns in villages.
School and community sanitation programs.

8. Environmental and Social Benefits

Protection of groundwater and surface water bodies.

Reduction in waterborne diseases,

Cleaner villages and improved quality of life.

Employment generation at local level.

Contribution to climate-resilient and sustainable development.

If vou want, | can also provide this: [Mh editable Word / PDF format
[Avith district data tables and maps

[htegrated into your District FSM Plan for Sonbhadra

[Ahorter executive version for presentations or approvals



